
JUDGMENT CRITERIA

1. DOES IT FOLLOW THE RULES?
•	 Is it written by participants (not program leaders)?

•	 Are all parts included?

•	 Does it fit the length limits? 

•	 Was it in on time?

2. IS IT A GOOD PROPOSAL?
•	 Is it fair? 

•	 Is it the idea of a large group or a small number of participants? 

•	 Is the idea supported by the whole group? 

•	 Does the proposal explain why the idea is a good one?

•	 Does the proposal explain who will participate and why?

•	 Does the proposal explain what counts as ‘achievement’ or ‘success’ 
	 in the program? 

3. IS IT DOABLE? 
•	 Does the action plan show that the activity or event can be done 
	 in the time available?

•	 Does the idea match with the budget? 

•	 Is it realistic? If not, can the project be changed? 

4. IS THE BUDGET CORRECT? 
•	 Does the Budget Narrative explain how the money will be handled?

•	 Does the Budget Calculation show how the total amount was determined?

•	 Is the average daily attendance explanation correct?

•	 Are the calculations correct?

The proposal will be judged by looking at the following: 
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