
CLARIFYING EXPECTATIONS
Which expectations are held for your program? Whose expectations are they—parents, teachers, 
program staff, program directors, funders, or children? 

Circle or flag areas of differing expectations. Use this tool as the basis for a conversation with staff, 
families, children and others about how to schedule homework to work best for everyone.

Expectation Parents Program Leaders Children Funders

Priority 
for your 

program?

Whose expectation?

All homework is 
completed by the 
time the child leaves

All homework is 
complete and correct

However much gets 
done in the allotted time 
is the amount that’s done

No homework 
time in afterschool; 
keep afterschool for 
enrichment activities

Limit homework time 
to 30 minutes

Get homework 
started first

Unwind and have 
snack first, then start 
homework

Staff supervise the 
children

Staff tutor children 
who need it

Other


